Attachment I: Olweus Bullying Prevention Program (OBPP)
Project Implementation Timeline
_______________________School
	PRIVATE 
Activity
	Person Responsible**
	Start Date**
	Completion Date**

	Receive Notification of Award
	_________,Project Director
	
	

	Select an On-site Coordinator or Co-Coordinators 
	
	
	

	Identify BPCC members 
	
	
	

	Plan, schedule and provide the BPCC 2-day training 
	
	
	

	Administer the Olweus Bullying Questionnaire
	
	
	

	Input and analyze data from the Bully/Victim Questionnaire
	
	
	

	Hold a School Conference Day to provide one-day in-service to all school staff at [name of school]
	
	
	

	Provide ongoing consultation and leadership to the BPCC
	
	
	

	Launch elements of the school-wide project to establish class rules against bullying. 
	
	
	

	Launch classroom meetings.
	
	
	

	Launch school-wide elements to increase supervision.
	
	
	

	Launch school-wide elements to initiate individual interventions.
	
	
	

	Hold a parent meeting 
	
	
	

	Hold monthly meetings of BPCC 
	
	
	

	Develop faculty discussion groups, with required readings related to bullying prevention/school climate  
	
	
	

	Develop/provide classroom materials (and training as needed) on bullying prevention for teachers to implement in the classroom. 
	
	
	

	Provide materials and model how to implement weekly classroom meetings to address climate issues.
	
	
	

	Implement school wide activities designed by the BPCC.
	
	
	

	Evaluate program’s effectiveness by insuring survey data entry, analysis of results, and generation of reports
	
	
	


* Olweus Certified Bullying Prevention Trainer/Consultant will provide support for BPCC and all related activities. 
**Responsible person for each of these timeline items should indicate positions and where possible, include individual names. Past dates should reflect actual events and future dates should reflect the plan.
Olweus Bullying Prevention Program (OBPP)
SAMPLE Project Implementation Timeline
	PRIVATE 
Activity
	Person Responsible**
	Start Date**
	Completion Date**

	Receive Notification of Award
	Project Director
	April 2009
	April 2009

	Select an On-site Coordinator or Co-Coordinators 
	Bullying Prevention Coordinating Committee—(BPCC) & School Principal
	April 2009
	April 2009

	Identify BPCC members 
	Building Administrator 
	April 2009
	April 2009

	Plan, schedule and provide the BPCC 2-day training 
	School Principal, On-Site Coordinators and Olweus Trainer/Consultant
	Spring/

Summer

2009
	Summer 2009

	Administer the Olweus Bullying Questionnaire
	On-Site Coordinators
	Spring 2009
	Spring 2009

	Input and analyze data from the Bully/Victim Questionnaire
	*Project Director and BPCC
	Summer 2009
	Summer 2009

	Hold a School Conference Day to provide one-day in-service to all school staff at [name of school]
	Project Director and BPCC 
	August 2009
	August 2009

	Provide ongoing consultation and leadership to the BPCC
	Olweus Consultant And On-Site Coordinators
	April 2009
	August 2010

	Launch elements of the school-wide project to establish class rules against bullying. 
	*Coordinators and BPCC
	August 2009
	August 2010

	Launch classroom meetings.
	*Project Director & BPCC
	Sept.  2009
	August 2010

	Launch school-wide elements to increase supervision.
	*Project Director & BPCC
	Sept.  2009
	August 2010

	Launch school-wide elements to initiate individual interventions.
	*Project Director, School Principal and BPCC
	Sept. 2009
	August 2010

	Hold a parent meeting 
	*School Principal & BPCC
	August 2009
	May 2010

	Hold monthly meetings of BPCC 
	*Coordinators and BPCC
	August 2009
	June 2010

	Develop faculty discussion groups, with required readings related to bullying prevention/school climate  
	*Principal, Coordinators and BPCC
	August 2009
	June 2010

	Develop/provide classroom materials (and training as needed) on bullying prevention for teachers to implement in the classroom. 
	*Co-coordinators and BPCC
	August 2009
	June 2010

	Provide materials and model how to implement weekly classroom meetings to address climate issues.
	*BPCC
	August 2009
	June 2010

	Implement school wide activities designed by the BPCC.
	*BPCC
	August 2009
	June 2010

	Evaluate program’s effectiveness by insuring survey data entry, analysis of results, and generation of reports
	*On-site Coordinators
	Summer 2009
	Summer 2010


* Olweus Certified Bullying Prevention Trainer/Consultant will provide support for BPCC and all related activities. **Responsible person for each of these timeline items is Sample Only and should be replaced by individual names and positions. Dates are Sample Dates.
ATTACHMENT II:  OLWEUS BULLYING PREVENTION PROGRAM
Memorandum of Agreement
Between the Applicant Olweus Bullying Prevention Trainer and 
____________________________________________ School

A. The Certified Trainer/Consultant will:


(1) Provide two days of training to members of the school’s Bullying Prevention Coordinating Committee on mutually agreed training dates. Training will be provided at no charge to the school.

(2) Provide 12-months of telephone consultation with the on-site coordinator for approximately one-hour monthly, followed by 6 months of consultation for approximately 30 minutes monthly. These 18 months of consultation will be provided at no charge to the school. 

(3) Furnish the school with a master copy of training handouts for duplication approximately 2 weeks before the scheduled coordinating committee training unless otherwise arranged by both parties.

B. The Contracting School, __________________________________________ will:

(1) Provide required and supplemental materials, which will include the following:

a) Materials to be shared among staff:
Olweus’ Bullying Prevention Program Teacher Guide by Dan Olweus, Susan Limber, Marlene Snyder, Jane Riese, Nancy Mullin and Vicky Flerx (2007).  

Olweus’ Bullying Prevention Program Schoolwide Guide by Dan Olweus, Susan Limber, Marlene Snyder, Jane Riese, Nancy Mullin and Vicky Flerx (2007).  

b) Materials for coordinating committee members:  

Olweus’ Bullying Prevention Program Teacher Guide by Dan Olweus, Susan Limber, Marlene Snyder, Jane Riese, Nancy Mullin and Vicky Flerx (2007).  

Olweus’ Bullying Prevention Program Schoolwide Guide by Dan Olweus, Susan Limber, Marlene Snyder, Jane Riese, Nancy Mullin and Vicky Flerx (2007).  

A master copy for duplication of the contents for the: 

Commonwealth of Tennessee Olweus Bullying Prevention Committee Notebook 

c) Additional required materials for each school will include: 
The Olweus Bully/Victim Questionnaire, either the scannable or on line version for student grades 3 and higher. 

d) Supplemental materials may include:  
Bullying at School: What We Know and What We can Do by Dan Olweus (1993);

Quit It—A Teacher’s Guide for Use with Students in Grades K-3, by Froschl et al (1998).
Class Meetings That Matter 6-8: A Years Worth of Recourses for grades 3-5 and/or 6-8 by Olweus, Limber, Snyder, Mullin, Riese and Flerx (2009)
 (2) Designate a Bullying Prevention Coordinating Committee to spearhead the initiative in the school. As outlined in Olweus’ Bullying Prevention Program Schoolwide Guide by Dan Olweus, Susan Limber, Marlene Snyder, Jane Riese, Nancy Mullin and Vicky Flerx (2007), the composition of the committee should consist of: a school administrator (principal or assistant principal); a teacher representative from each grade; a school counselor, a school psychologist or other school-based mental health professional; a representative of the non-teaching staff (playground monitor, bus driver, cafeteria worker, custodian); one or two parents; a community member (e.g. coordinator of after-school programs, youth program staff member, or representative of the business or faith community); and other school personnel (school nurse, school resource officer, special education teacher) who may bring particular expertise to the committee.


(2) Schedule a two-day training for all members of the Bullying Prevention Coordinating Committee. 

(3) Provide time for the Coordinating Committee to meet for approximately one hour every two weeks for the first 3 months, and one hour each month after that.

(4)  Designate a chair or co-chairs for the committee (typically the program coordinator/co-coordinators), who will serve as a contact/liaison to the Certified Olweus Trainer/Consultant.
(5) Schedule a one-day training for all staff after the Coordinating Committee training and prior to the launch of the program.

(6) Annually administer the anonymous Olweus Bully/Victim Questionnaire (for students in grades three and higher). 
(7) Schedule weekly teacher-led classroom meetings with students.

(8) Ensure that staff discussion groups are regularly convened for discussion of bullying and school climate issues.  The staff discussion groups typically consist of 4-15 staff members and are led by members of the school’s Bullying Prevention Coordinating Committee.


(9) Establish school-wide policies and rules against bullying and consistent positive and negative consequences for behavior. 

(10) Work to actively engage parents in bullying prevention activities.
(11) Send delegates to an annual networking conference.
(12) Print for each committee member the contents of the Schoolwide and Teacher Guide CDROMS.
Agreement by:
Applicant Trainer___________________________ 
School Name:












By:  













Title:  School Principal

Signature: ___________________________
Signature: ____________________________

Date:  




_____

Date:  
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